Where do you stand?

Do you know how good your processes in oncology
care are? Do you have the right metrics to make a
valid statement about quality?

On account of certain regional
limitations of sales rights and service
availability, we cannot guarantee that
all products included in this brochure
are available through the Siemens
sales organization worldwide.

The information in this document con-
tains general technical descriptions of
specifications and options as well as
standard and optional features which
do not always have to be present in
individual cases. Availability and
equipment packages may vary from
one country to the next.

For this reason, any services and/or
equipment individually required must
be stipulated upon conclusion of the
relevant agreement.
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Siemens AG
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Healthcare Consulting
Henkestr. 127
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Germany

Phone: +49 9131 84-0

Siemens reserves the right to modify
the design, packaging, specifications
and options described without prior
notice. Please contact your local
Siemens representative for the most
current information.

Note: Any technical data contained
in this document may vary within
defined tolerances.
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Act on Oncology

For excellent processes in

oncology care.

Answers for life.



Act on Oncology.

For excellent processes in oncology care.

Act on Oncology offers new opportunities for the assess-
ment and improvement of center-specific structures and
clinical processes. The various diagnostic procedures, as
well as the growing number of interdisciplinary possibilities
of treatment, places high demands on the best possible
oncological patient care.

With Act on Oncology, Siemens Healthcare Consulting
creates a new consulting approach specifically focused
on process improvement of cancer care.

Derived from this analysis, Act on Oncology offers individual
optimization opportunities, focused on improving the onco-

logical-associated workflows in your clinical department.

Assess. Change. Treat. Act on Oncology.

Act on Oncology answers your
urgent questions

How do you answer increasing questions from informed
patients? How do you cope with steadily rising documentation
time? How can you ensure that further demands — required

by certification organizations — are efficiently set into your
processes? How will you integrate all relevant facts and infor-
mation into decisions about your patients’ therapy plan?

Act on Oncology analyzes patient care in your cancer center
and reflects your strengths and your weaknesses based on a
radial bar chart:

Infrastructure

Center management

Center communication

Act on Oncology - Efficient solutions
for cancer center development

= Business organization
- Development of management structures
- Definition of process-oriented organization
- Development of controlling and key performance
indicators

= Workflow-oriented space planning
- Output figures based on calculation requirements for
room and functional planning
- Development of workflow-oriented space-concept
- Planning of architecture

= Technology concept
- Qualitative requirements of medical-technical
infrastructure
- Quantitative assessment of demands and design
- Innovation concept and longterm technology road map

Act on Oncology uses a unique and
holistic analysis of the cancer center

Act on Oncology analyzes the processes within your cancer
center based on a model specifically developed for cancer
center workflows. Using an objective and reproducible
analysis, the model is based on clinical pathways, internal
and external communication processes, integration of
research, and strategic considerations.

Act on Oncology is a specialized model to sustainably
improve the processes in your cancer center in a target-
oriented way.

Strategy and research

Clinical processes

Five categories of Act on Oncology

Act on Oncology - A structured
assessment and efficient approach to
optimize existing cancer centers

= Evaluation of
- Clinical processes
- Center communication
- Center management
- Infrastructure
- Strategy and research
= Continuous improvement process
- Identification of opportunities and action items
- Development of solutions and best-practice approach
- Implementation support

Clinical Competence Center Oncology
and Siemens Healthcare Consulting

Act on Oncology was developed by an interdisciplinary
team of experts — oncologists, engineers, and strategy
and workflow consultants as well as economists and
IT experts.

The expert knowledge of our Clinical Competence Centers,
Siemens Healthcare Consulting and national and interna-
tional guidelines were integrated into the development of
the model.

In addition, the model was enriched with outstanding best
practice examples forwarded by renowned cancer centers:

m Boston, MA, USA

m Memphis, TN, USA

m Hamburg, Germany
m Magdeburg, Germany
m Erlangen, Germany

m Essen, Germany

m Milan, Italy

Act on Oncology - Best practice sites
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With Siemens, you have a reliable partner at your side —
now and in future. We provide support at every step of the
process — from quality assessment to the implementation
of optimization measures.




