
Managed Equipment Service (MES)
From vision to reality. Together we manage. 

www.siemens.com/managed-equipment-service

Answers for life.
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What is MES?
A Managed Equipment Service is a flexible and 
specialized partnership with a private sector service 
provider, like Siemens, to give access to innovative 
medical technology and equipment. This is typically 
over a period of 10–25 years, sometimes longer, for  
a fixed annual fee.

An MES solution is often part of a Public Private 
Partnership (PPP).

An MES manages all medical equipment concerns 
throughout the entire contract life-time, including 

 
ownership, provision, purchase, installation and 
commissioning, user training, asset management, 
maintenance and ongoing replacement. Siemens 
offers a so-called ‘multi-vendor’ MES. This means, 
besides Siemens equipment, non-Siemens products 
can be offered within the service.

MES allows you to take care of your patients, while 
Siemens takes care of the technology. 

Leading-edge, affordable healthcare  
solutions for the challenges of today  
and tomorrow.

As healthcare targets grow more challenging and controlling costs gets 
tougher, a Managed Equipment Service (MES) solution is an increasingly 
attractive option. This partnership approach gives access to the latest 
technology in order to improve workflows and productivity thus  
enhancing patient care.

Driving performance.  
Together we can.
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No two Managed Equipment Service contracts are the 
same. With a reputation for innovation, flexibility and 
know-how, Siemens delivers expertise in more than 
one area:

 ▪ Medical technology 

 ▪ Financing options 

 ▪ Consulting services 

 ▪ User training 

 ▪ Maintenance services

No matter what your individual requirements are …
Siemens’ MES portfolio is comprehensive and through 
expertise and experience, Siemens will analyze your 
requirements and provide the service and equipment 
that exactly fit your needs.

Together we succeed.
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Medical Technology
Medical Technology is at the heart of our MES 
concept. Siemens offers leading-edge medical 
imaging equipment and is perfectly placed to provide 
you with optimal technology to keep your clinical 
practices up-to-date.
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You can count on 
comprehensive 
partnership – from 
consulting to 
implementation.

MES Scope
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Planning and Financing 
Siemens Project Managers provide smooth execution 
during the start-up and operational phases of the 
MES. 

Siemens’ Planning and Workflow experts optimize 
relevant clinical processes throughout the MES 
contract.

By engaging with Siemens Healthcare Consulting  
early in a project, improved hospital design and 
equipment specification/utilization are built in.

Having a fixed annual fee for a Siemens Managed 
Equipment Service (MES) reduces complexity and 
gives you increased budgetary surety. In addition, 
precious and scarce capital is freed up through an 
efficient, transparent financing arrangement. 

Medical Equipment
Siemens takes care of equipment already in use,  
new equipment and all subsequent replacements. 
Siemens manages the delivery, installation and 
commissioning of all items of MES equipment with  
as little disruption as possible to hospital services. 
Siemens provides technology training for your  
clinical staff to support optimized handling of your 
medical equipment. Siemens takes its environmental 
responsibilities very seriously too. All equipment  
is decommissioned and disposed of in accordance 
with relevant local legislation. 

Extended Service
With Siemens as your partner, you are working  
with one of the world’s largest producers of medical 
imaging modalities. Siemens helps to audit your 
existing equipment and assess your future needs in 
order to get more value from your installed base.  
By leveraging global procurement capabilities, we 
help achieve economies of scale and whole-life cost 
value. 

Siemens understands that when you need to treat 
more patients more quickly, reliability is key. That’s 
why Siemens helps you achieve a reduced downtime. 
By providing regular service reports and analyses, 
Siemens proactively manages performance and 
reliability issues. With a Siemens Managed Equipment 
Service (MES), the key risks involved with medical 
equipment – technological, operational and 
financial – are managed for you.
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Fiona Stanley Hospital, Perth, Western Australia
In the largest health infrastructure project ever 
undertaken by the State, opening in mid-2014, 
Siemens was awarded a contract to take responsibility 
for all its medical equipment. 

This means Siemens delivers an MES which includes: 

 ▪ Planning, procurement, commissioning and  
management of all the MES equipment

 ▪ Medical technology maintenance and user training

The agreement involves capital investment of  
100 Million Australian Dollars (78 million euros) and 
includes around 6,000 items from CT scanners to 
monitoring equipment. 

The multi-vendor approach provides the end-users 
with free choice of supplier and a single point  
of contact! 

HagaZiekenhuis, The Hague, Netherlands
HagaZiekenhuis, created in 2004 as a result of the 
merger between three hospitals, searched for a  
long-term healthcare solution to manage its imaging 
technology. 

Siemens was the best choice and therefore awarded 
with a 15-year contract for financing, supply, 
maintenance and refreshment of imaging equipment.

The hospital gained flexibility regarding other 
investments, increased patient throughput and 
improved patient care through faster diagnosis.

“Just looking at purchasing and maintaining systems, 
we expect to save around five percent per year. And 
that’s without all the time and money we save by not 
having to start up complicated tender procedures for 
each new system.” Peter Kraaijeveld, Sector Manager 
Radiology at HagaZiekenhuis.

Barts Health NHS Trust, London, United Kingdom
Barts Health NHS Trust is the largest Trust in the UK 
with 14,000 staff treating 1.2m patients annually.

Siemens has a 35-year Managed Equipment  
Service (MES) to support the redevelopment of  
St Bartholomew’s (Barts) and the Royal London 
hospitals, and provide them with latest medical 
technology until 2045. 

This means not only supplying and managing medical 
technology for the hospitals’ radiology and cardiology 
departments, but also sharing their expertise through 
the construction development phase to help to 
perfect the hospital’s design: a building fully 
integrated with the equipment!
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Tailor-made  
solutions

Achieving your goals and moving your  
enterprise forward is a collaborative process.
Together we will.

“Siemens uses its global MES 
expertise in a localized way.  
It is very important that every 
Customer gets a solution that 
is rooted in best practice and 
that fits their individual needs 
– right from the start.”

Dr. Alex Byrne,  
Global Head of MES,  
Siemens Healthcare.
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