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The Future of Healthcare Services:
Is faster-than-market growth in your company’s future?

Jo&o Seabra, President Siemens Healthcare Western Europe and Western Africa

. . *Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare
Unrestricted © Siemens Healthcare GmbH, 2016 executives in developed and emerging markets. April 2016. Data on file.



SIEMENS

.5 u'.@‘\“\ |

Unrestricted © Siemens Healthcare GmbH, 2016 executives in developed and emerging markets. April 2016. Data on file.
Page 2 April 2016

Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare



SIEMENS

m (private) Hospitals

m Imaging Services oo 4
= Lab Services 2 ﬁ |I|] T m W

= Others

countries,

27 283

= 53%

Developed

Director ™ Abou_t: Growth/' -
General Manager CEO Services Ch al I en g es

Chairman CFO cofounder MedTech Future Company
— Vice President Expectations Market
t:,b\\ SV M \“\ VR Operation Management Healthcare Industry

) ) Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare
Unrestricted © Siemens Healthcare GmbH, 2016 executives in developed and emerging markets. April 2016. Data on file.

Page 3 April 2016



SIEMENS

Consolidation >

Population growth

Rapid scientific progress

| > D

Staff shortage > - -
Shift to value-based B ff; r I V at e l l I t
reimbursement and population
|~

health management

Growing chronic
disease burden

Outsourcing >

) ) Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare
Unrestricted © Siemens Healthcare GmbH, 2016 executives in developed and emerging markets. April 2016. Data on file.

Page 4 April 2016



SIEMENS

Emerging

>80

all around the world

>80

in emerging countries

> (s

in developed countries

Developed

Consolidation >

0% 20% 40% 60% 80% 100%

Emerging

- ' Developed

Private Equity >

0% 20% 40% 60% 80% 100%

Qutsourcing

Z Emerging
; + Developed

0% 20% 40% 60% 80% 100%

M disagree agree B

Expect
global
consolidation
to continue

Expect an
Increase
In private
equity

Expect further
outsourcing
of core
operations

Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare

Unrestricted © Siemens Healthcare GmbH, 2016
Page 5 April 2016

executives in developed and emerging markets. April 2016. Data on file.



SIEMENS

Managing and changing corporate culture %‘l

Reaching new consumers 8

PR How ~ =}

Communiy — Payers and tariffs 2

O
1 Uf.ology < ‘ e b
U:iver_sitly & " ‘1_; ‘ RedUCIng COStS C—Dﬂ
ospita 7_,_-:; : c;irdiology : Radiation 'Q_J'-
g REES . @9 Staff recruitment and retention S

"Iiz;iio‘l—ogy v Q_J

iz 4 Q

T &) Improvmg the quality of services =

=

' Widening clinical capabilities o)

) ) Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare
Unrestricted © Siemens Healthcare GmbH, 2016 executives in developed and emerging markets. April 2016. Data on file.

Page 6 April 2016



SIEMENS

Financial and operational topics challenge you most
What are your company’s main challenges in the next five years?

@ Managing and changing corporate culture :
———————————— Financial
% Reaching new consumers
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O} Reducing costs Op rational
I Staff recruitment and retention 12 of 6
| 2 3 4 5 6
» Improving quality of services Clinical
@ Widening clinical capabilities ,77 of 6
1 2 3 4 5 6
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“no challenge” Average Scores of Challenges “big challenge”
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You are not feeling very well-prepared to meet the upcoming challenges

How well is your company placed to meet these challenges of the next five years?
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How much do you agree with these statements?

Range 1-6: 1 = “do not agree” up to 6 =“fully agree”;
Scores of 4, 5, and 6 interpreted as “agreed”

How we work with private insurers will change dramatically 7 20/ agree
0

uality scores will increasingly dictate our business with payers 70
Q y gly pay % agree

Public payers will use the private sector more 6 1
% agree

How we work with public payers will change dramatically 6 10/
0 agree

Private pay will rise sharply in our business 48
% agree

Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare
executives in developed and emerging markets. April 2016. Data on file.

Unrestricted © Siemens Healthcare GmbH, 2016
Page 10 April 2016



SIEMENS

~ ol Al g

& o
\ Market Trends .

Consumerism
L\

2

Demographic shift

1nO

Increasing cost pressure

< 5

Population growth Ye— W 'Q_Jb @)
1pid scientific progress > D O CD 2
Staff shortage B é C —_—

Shift to value-based )

reimbursement and population [ > R |T| Q—
health management IR;\ O O QJ
Growing chronic e —
diseasge burden %’l 3 - —

£ g = 9

<< 5

.5 u-c.@\“\ o~

) ) Survey carried out by HBI in association with Siemens Healthcare on 81 healthcare
Unrestricted © Siemens Healthcare GmbH, 2016 executives in developed and emerging markets. April 2016. Data on file.

Page 11 April 2016



SIEMENS

12,29%

company
growth

8,80%

market
growth

2076 2021

Unrestricted © Siemens Healthcare GmbH, 2016
Page 12 April 2016

How long
can you
sustain such

an ambitious
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You see MedTech as a cornerstone for future

business success in which it is worth investing

"The new medical technology we buy will be
an important differentiator for us"
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Range 1-6: 1 = “do not agree” up to 6 =“fully agree”;
scores of 4, 5, and 6 interpreted as “agreed”
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Innovative MedTech may help to address your individual pains

Customer example: Computed Tomography

Diagnostic Imaging Advanced Therapies Ultrasound Laboratory Diagnostics Point of Care Services

Improved acute stroke care at Helsinki University Hospital, Helsinki, Finland
Emergency and neurological department closely connected

? N Solution:
| I Processes were implemented to better connect the emergency department with the
SR neurological department. The CT system was moved to the emergency department, because
short distances save precious time. Also the therapy-option lysis can be immediately
/ ‘ l performed while the patient is still in CT.
' k.
| s

. ! o 'y " 2 O
Challenge: Improve acute stroke care and optimize patient ) .’ % € I 4 4 1
outcomes without increasing costs. J min | I I ”O
- Reduction of stroke mortality
) o u l/\‘
» « ﬁ
&) (3 E

from 30 to 25 percent
Improve Quality of Care Increase Efficiency Improve Profitability

Door-to-needle time Savings in chronic care costs

The results by Siemens’ customers described herein are based on results that were achieved in the customer's unique setting. Since there is
no "typical" hospital and many variables exist (e.g. hospital size, case mix, level of IT adoption) there can be no guarantee that other
customers will achieve the same resullts.
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Innovative MedTech may help to address your individual pains

Customer example: Laboratory Diagnostics

Diagnostic Imaging Advanced Therapies Ultrasound Laboratory Diagnostics Point of Care Services

Lab automation at National Health Service (NHS) Tayside, UK

Consolidation of three laboratories

Solution:

Use of data-driven decision making and Siemens consultative expertise to determine the
optimal track layout, mix of instruments, and workflow. Intelligently automate workflows in
support of a lean, multidisciplinary laboratory that can handle routine and emergency testing
on one track.

Challenge: Integrate three labs into one and optimize the O O O
workflow. Consolidate formerly separated biochemistry, /0 /() A)
immunology, hematology, and hemostasis testing onto a single

automation track.

Improved turn-around time

Workl i
orkload Staff increase for add-on tests

o Attract,vRetain, . The results by Siemens’ customers described herein are based on results that were achieved in the customer's unique setting. Since there is
Increase Efficiency Develop Workforce Stay Competitive no "typical" hospital and many variables exist (e.g. hospital size, case mix, level of IT adoption) there can be no guarantee that other

customers will achieve the same results.
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Get further insights:

WWww.siemens.com/executive-alliance
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