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Education Plans

Keeping staff’s expertise

at predictable cost
and equipment on a high level



With special attention on staff’s needs and requirements

Today, people are the heart of all economic success – and they are more demanding than 
ever. Being given the opportunity to participate in a long-term and professional training 
might help in binding staff to the employing institution – because nothing has a more 
motivating effect than recognition. Therefore it is no surprise that workforce issues1 cover  
the third place when CEOs have to name the top concerns of their companies. Additionally,  
a 77% of healthcare CEOs regard creating a skilled workforce as a key business goal,  
while on the other hand 63% are concerned about the availability of key skills.2

As the attention paid to employees and their skills, education and well-being is constantly 
growing, CEO’s have finally recognized that only highly efficient processes supported by 
extremely professionally trained personnel can meet current organizational and market 
demands – with the consequence that even though CEOs prioritize growth (82%), they 
continue to focus on efficiency (28%). Nowadays decisions therefore are influenced mostly  
not only by financial but also by efficiencybased factors3 to fully exploit the capabilities of 
staff and medical equipment.

Empower both hospital management and staff

How concerned are you about each of the following threats 
to your growth prospects?2

Government response to fiscal 
deficit and debt burden

Over-regulation
Mainly  
external factors

Proactive  
management possible

High or volatile energy costs

Increasing tax burden

Availability of key skills

81

77

76

69

63

Top 5 choices out of 14 listed

1 Setting the course for growth: CEO Perspectives, KPMG, 2014
2 Fit for the Future, 17th Annual Global CEO Survey, PwC 2014
3 Setting the course for growth: CEO Perspectives, KPMG, 2014

Focused on continuous education
paying off in many respects
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It’s not news : The constantly growing healthcare market brings up a huge demand for 
clinical and, in the best case scenario, highly skilled staff (topic workforce). If this happens, 
Siemens Healthineers is right at hand with the right tool so that medical devices and 
equipment are utilized to the full potential of their technology. Good for employers who now 
have to look for fresh ways to engage, retain and attract staff. Another challenge will be 
adapting to the ways of the proximate generation of employees, the so-called millennials, 
who have become the largest generation in the workforce in 2015. They are bringing a breath 
of fresh air to the industry: Nearly seven out of ten (68%) hiring managers say millennials 
have skills prior generations do not, and more than eight out of ten (82%) hiring managers 
feel that they are technologically adept.

But where there is light, there are also shadows: The majority (53%) of hiring managers 
report difficulty finding and retaining millennial talent, more than three times the number 
who say it is “easy.” Also 58% of millennials expect to stay in their jobs fewer than three 
years. This stands in contrast to previous generations, with Gen X (born between 1965-1981) 
leaving a company in 5 years on average and Baby Boomers (born between 1945-1964) 
leaving a company after 7 years on average.4 Education Plans from Siemens Healthineers 
help customers to schedule the right people and equip them with the right skills at the right 
time – by streamlining healthcare training and education staffing management across  
the entire enterprise maintaining the balance and continuity between all needed processes, 
demanding attitudes and appreciation.

Highly-educated staff that feels acknowledged and cared  
for is of vital importance for any healthcare organization

4 Study “The 2015 Millennial Majority Workforce”, http://www.elance-odesk.com/millennial-majority-workforce
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How many years the different generations expect to stay in one company:

Millennials Gen X Baby Boomers
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Valuable measures
in times of transition

In the transition to value-based care, all healthcare industry stakeholders are facing various 
challenges to staying financially viable, including those presented by healthcare reform and 
consumerism. Many healthcare providers have realized that valuable measures to overcome 
those challenges and create a sustainable revenue stream often lie within the realms of 
operational optimization and within strict clinical imperatives. Siemens believes there is 
great potential to be achieved with Education Plans in all three areas of clinical imperatives, 
operational optimization and financial performance.

• Add to versatility in handling broader case mix including 
increased diagnostic complexity by installing sustainable 
education and accreditation programs.

• Improve patient outcomes as well as patient safety by 
maintaining a high level of knowledge among staff 
regarding medication radiation and the reduction thereof.

• Avoid knowledge gaps derived from in-house knowledge 
cascading by offering a blended learning approach that 
reflects both individual competency and learning style.

• Increase your institution’s competitive edge by increasing 
patient satisfaction and concurring revenue flows with a 
highly educated staff both in terms of clinical processes 
and bedside manners.

• Fully exploit medical equipment’s potential in terms  
of image quality to define more effective treatment  
paths by educating staff on effective and reproducible 
imaging protocols.

• Add to workflow optimization by offering specific  
training courses designed to your institution’s specific 
settings and making clinical efficacy an integral  
part of the daily routine.

• Reduce revenue deductions due to staff replacement  
by fostering staff satisfaction with an invest into their 
specific capabilities.

• Reduce the cost of rescans and re-admissions with  
highly effective clinical processes delivered through  
a knowledgeable staff.

Clinical imperatives

Operational optimization

Financial performance
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Education Plans

Today, more than ever, the continuous development of skills, capabilities and offerings is essential in the healthcare sector 
to expand clinical capabilities and to stand out with an unbeatable portfolio. This is why Siemens Healthcare has designed 
Education Plans, meaning stand-alone and separately designed contracts assigned to the Siemens Healthineers Education 
Services portfolio. We offer these Plans to healthcare providers worldwide alongside a possible system purchase or as a 
stand-alone offering – as Education Plans are developed to help healthcare professionals to fully exploit the capabilities of 
Siemens medical equipment to achieve maximum efficiency in the clinical routine and in all episodes of care.

An Education Plan bundles different elements of the Education Services portfolio in a comprehensive package which is 
flexible and adaptive to changing needs and state of healthcare providers’ knowledge. It is always an agreement with a 
long-term perspective: Either with a fixed duration of several years or with duration of one year with automatic renewal.  
As opposed to selling single trainings ad hoc, Education Plans focus on a comprehensive training concept targeting entire 
departments. If required, the plan can be broken down to individual users on several systems or numerous users on one 
system. The goal in all scenarios is to keep the users’ knowledge level continuously up-to-date.

Only dedicated training and education pave the way towards innovative procedures  
and highly motivated staff

Routine Plan

You are faced with the need to reduce potential treatment errors, rescans, and gain more system availability at the same 
time. You want to decrease overtime, efficiently onboard new staff, and retain your well-trained employees. With the 
Routine Plan, you can rely on a training concept that helps your team reach a new level of confidence – in your everyday 
routines, without additional investment in your system landscape.

Expertise Plan

You are faced with the need to master more complex procedures, capture additional revenue streams with a broader case 
mix. You need to reduce the fluctuation of expert staff by offering in-house career paths that go beyond their current 
responsibilities. With the Expertise Plan, you will be able to enhance your clinical expertise. The focus of this Education Plan 
lies on improvements in patient outcome, standardization of quality of care and employee satisfaction – on a regular basis.

Excellence Plan

Your goal is to continuously build a competitive advantage – your institution strives for better patient satisfaction and  
aims to attract those high-potential employees you need. Your challenge is to further increase your reputation and  
optimize performance – above and beyond your competitors. With the Excellence Plan you will be able to strengthen your 
institution’s position as a center of excellence. This Education Plan is focused on the optimization and perfection of existing 
routines and further developing skills in terms of clinical workflow consulting.

Stand out as a center of excellence

Enhance your in-house expertise

Deliver high-quality, every day

Routine Plan

Expertise Plan

Excellence Plan

Personalized
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The following examples are based on generic assumptions. They are intended to trigger a general discussion and  
thought exchange on how continuous IT service in care-providing environments, or the lack thereof, can substantially 
influence a healthcare institution’s profit and loss statement.

Radiology department with 20 employees

Without Education Plans

Staff replacement overall costs 100,000 € 

Average number of replacements per annum 5

Average cost of staff replacement per annum 500,000 €

Average cost of staff replacement over 3 years 1,500,000 € 

Without Education Plans

Number of user errors per day 4

Average downtime or lost time  
(e.g. rescans) per user errors (in min.)

10

Lost operation time per day (in min.) 40

Average duration for most common  
procedure (indication on CT; in min.)

20

Lost procedures per day 2

Reimbursement for indication 100 €

Lost reimbursement per day 200 €

Lost reimbursement per year  
(e.g. 300 working days)

60,000 € 

Without Education Plans

Additional time needed by a poor trained employee 
for a common procedure (in min.)

5

% of employees poorly trained 20%

Numbers of procedures per day 20

Additional time needed per day (in min.) 20

Average duration for most common procedure 
(indication on CT; in min.)

20

Lost procedures per day 1

Reimbursement for indication 100 €

Lost reimbursement per day 100 €

Lost reimbursement per year  
(e.g. 350 working days)

35,000 € 

With Education Plans

Additional time needed by a poor trained employee 
for a common procedure (in min.)

5

% of employees poorly trained 5%

Numbers of procedures per day 20

Additional time needed per day (in min.) 5

Average duration for most common procedure 
(indication on CT; in min.)

20

Lost procedures per day 0.25

Reimbursement for indication 100 €

Lost reimbursement per day 25 €

Lost reimbursement per year  
(e.g. 350 working days)

8,750 € 

With Education Plans

Number of user errors per day 1

Average downtime or lost time  
(e.g. rescans) per user errors (in min.)

10

Lost operation time per day (in min.) 10

Average duration for most common  
procedure (indication on CT; in min.)

20

Lost procedures per day 0.5

Reimbursement for indication 100 €

Lost reimbursement per day 50 €

Lost reimbursement per year  
(e.g. 300 working days)

15,000 € 

With Education Plans

Staff replacement overall costs  100,000 € 

Average number of replacements per annum 2

Average cost of staff replacement per annum  200,000 € 

Average cost of staff replacement over 3 years 600,000 € 

Average cost of training plan over 3 years 100,000 €

Average cost of staff replacement over 3 years  700,000 € 

Cost savings due to staff replacement with 
Education Plans over 3 years

 800,000 € 

Radiology department with 1 CT

Monetizing care value

6Education Plans



Prof. Dr. Niels Zorger  
Head physician of Radiology, Neuroradiology, Nuclear Medicine  
Barmherzige Brüder Regensburg, Germany

“The benefit I see is that we now ensure continuous  
training – we have a fixed budget every month that we  
can make use of. In the end, we are almost forced to  
make sure we keep education in focus: we have a set 
schedule that requires attention – we can’t just overlook 
planning for the radiographers’ training. [...] This way  
we will continuously work on our expertise, and this is 
where I expect the most success.”

Siemens Service Contracts and Offerings: Education Plan Expert Flex

• Classroom Training basic knowledge 3 days per year
• Classroom Training expert knowledge 6 days per year
• Onsite Training 5 days per year
• Remote Trainer 6 hours per year
• Remote Assist for MAGNETOM Avanto
• Remote Assist for SOMATOM Definition Flash
• Support, preparation of training plans 1 day per year

Barmherzige Brüder Regensburg, Germany  
The Hospital of the Order of St. John of God Regensburg is the  
largest Catholic hospital in Germany and is the teaching hospital of 
the University of Regensburg. They serve patients from the region  
of Eastern Bavaria and beyond at two locations in the Prüfeninger 
Straße and the St. Hedwig Clinic for Children, Young Adults and 
Women. Since more than 400 years the order promotes the values 
cordiality and brotherly love worldwide. The hospital is a modern 
hospital of maximum degree medical care, focusing on the  
complete array of medical specialties of modern healthcare.

Number of beds: 905

Number of employees: 2,800

40,000 stationary patients

100,000 ambulant patients

working with you to drive success
Transformation through partnership

The statements by Siemens’ customers described herein are based on results that were achieved in the customer’s unique setting. Since there is 
no “typical” hospital and many variables exist (e.g., hospital size, case mix, level of IT adoption) there can be no guarantee that other customers 
will achieve the same results. 7Education Plans
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Siemens 
Healthineers 

Services

Related offerings

Education Management Check

With Education Management Check (EMC), you benefit from a consultancy approach to 
assess your training processes in imaging departments. EMC scrutinizes all of your current 
training processes and provides valuable information for ongoing staff development, a 
benchmark for your workflows, and clear recommendations to improve your education 
management and strategy.

PEPconnect

PEPconnect is designed to increase staff competency, efficiency, and productivity for  
the overall healthcare environment with smarter connections of people to knowledge.  
With this flexible approach, learners can access education and real-time performance 
support, construct a learning experience personalized to their needs, and share their  
learning experience with others.

Efficiency Consulting

When it comes to maximizing the benefits of your Siemens systems, an experienced 
Application Specialist Consultant can make all the difference. Through our comprehensive 
program, Efficiency Consulting for example, we can identify possible improvements specific 
to your procedures and processes that can help you optimize outcomes and efficiency.

Optimize CARE

Optimize CARE is a dose optimization program that provides expert insights, methods, and 
tools that help you develop a customized roadmap for improving your dose performance.
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At Siemens Healthineers, our focus is to help healthcare providers succeed  
in today’s dynamic environment.

Healthcare providers around the world have long relied upon our engineering 
excellence – leading-edge, high-quality medical technologies across a broad 
portfolio. Our technologies touch an estimated 5 million patients globally every 
day.5 At the same time, they help hospital departments to continuously improve 
their clinical, operational and financial outcomes.

We now consolidate this unprecedented volume of data and insights and  
turn them into pioneering enterprise and digital health services. With those,  
we maximize opportunities and share risk for the success of your entire  
health system.

Partnerships are built on people. With Siemens Healthineers there is  
no team more committed and more connected than we are to realize your 
success together.

Engineering success. Pioneering healthcare. Together.

Why Siemens Healthineers?

5 Siemens AG, “Sustainable healthcare strategy – Indicators in fiscal 2014”, page 3–4 9Education Plans
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