
Innovations ‘18 for Imaging Managers—Education Sessions At-a-Glance

Monday, April 23, 2018

4:00 p.m.–7:00 p.m.—Conference Registration

Tuesday, April 24, 2018

7:00 a.m.–5:00 p.m.—Conference Registration

6:45 a.m.–7:45 a.m.—Breakfast

7:15 a.m.–7:45 a.m.—Managers Program Opening Session & Welcome Remarks

Workshop  Track A –  
The Leadership Challenge & Giving and Receiving Feedback

Track B – 
 Click! Create…Communicate…Collaborate

 8:00 a.m.–9:30 a.m. 
Session 1

The Leadership Challenge: Five Traits of Exemplary Leadership Click! Create…Communicate…Collaborate: Growing Self-Awareness & Creating Positive Relationships 

9:30 a.m.–10:00 a.m.—Refreshment Break

 10:00 a.m.–11:30 a.m.
Session 2

The Leadership Challenge: Building Collaboration, Teamwork, and Trust Click! Create…Communicate…Collaborate: The Power of Words & Generous Listening 

 11:30 a.m.–1:00 p.m.—Lunch & Innovations Showcase

 1:00 p.m.–2:30 p.m. 
Session 3

Giving and Receiving Feedback: Develop Skills Using a Structured Methodology Innovation for Breakthrough Results: New Techniques and Strategies

 2:30 p.m.–3:00 p.m.—Refreshment Break

 3:00 p.m.–4:30 p.m. 
Session 4

Giving and Receiving Feedback: Navigating Difficult Conversations Innovation for Breakthrough Results: Creating a Competitive Edge for Your Organization

4:30 p.m.–6:30 p.m.—Managers Program Reception & Innovations Showcase

Wednesday, April 25, 2018

7:00 a.m.–6:30 p.m.—Conference Registration

6:45 a.m.–7:45 a.m.—Breakfast

7:15 a.m.–7:45 a.m.—Professional Program Opening Session & Welcome Remarks

 8:00 a.m.–9:00 a.m. 
Keynote Session

Making a Difference through Patient and Provider Wellness – Peter Salgo, MD

9:15 a.m.–10:15 a.m. 
Session 1

The Power of Motivational Intelligence and the Realization that You Already Have It

 10:15 a.m.–10:30 a.m.—Refreshment Break 

 10:30 a.m.–11:30 a.m. 
Session 2

The Simple Secret to Time Management and Peak Performance

 11:30 a.m.–1:00 p.m.—Lunch & Innovations Showcase

 1:00 p.m.–2:30 p.m. 
Session 3

Instilling Personal Responsibility and Eliminating Excuses (The Leader’s First and Most Important Ongoing Activity)

 2:30 p.m.–3:00 p.m.—Refreshment Break

 3:00 p.m.–4:30 p.m. 
Session 4

Elevating and Permanently Anchoring the Mindset of the Team (Mi—Accountability, Adaptability, Resilience, Initiative, and Courage)

Program Adjourns 4:30 p.m.
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