UpTeam

FlexForce Coach

Boost your organizational outcomes

with our education experts
working by your side

In times of a global lack of medical professionals, experts
like radiographers can handpick where they want to work
and they demand advanced education and coaching
from their employers. At the same time, good skills are
more important than ever to enable quality outcomes.
How will you ensure a high level of quality in your staff?

FlexForce Coach is a comprehensive staff development
and performance consulting solution provided by experts
from Siemens Healthineers. It drives change management
in your clinical department and enables standardization
of equipment protocols across multiple shifts and locations.
A FlexForce Coach also provides equipment and applications
training to your radiographers, improving the quality and
efficiency of work of an entire department.

| / connections \
iillu (]
/

A

Working with a FlexForce Coach increases your attractive-
ness as an employer through a reputation for taking great
care of your workforce. This helps you to retain talent and
attract a greater number and higher quality of applicants.

Enable standardization — introduce best practices and
optimize equipment protocols across your organization
to reduce unwarranted variations and errors whilst
boosting financials through our performance consulting

Increase efficiency — provide in-depth equipment and
application knowledge to your workforce so they can
perform quality exams while increasing their productivity

Improve patient satisfaction — leverage the change
management skills of our experts for a lasting impact on
clinical care practices

Retain and grow talent — promote employee development
to increase your staff retention and employee satisfaction
as well as attractiveness to new employees

FlexForce Coach

Our coaches work by your side for a few months
to several years to deliver a holistic solution and
lasting value.
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FlexForce Coach helps you to improve your operations

and attractiveness as an employer
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Individual performance Protocol optimization
consulting to increase and standardization
the productivity of across your organization

radiographers
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Change management
expertise to support the
necessary transformation
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Application and
equipment training
delivered by an
education expert

This consulting solution delivers a customized training plan
that is tailored to match your organization’s goals and needs
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Siemens Healthineers Headquarters
Siemens Healthcare GmbH

Henkestr. 127

91052 Erlangen, Germany

Phone: +49 9131 84-0
siemens-healthineers.com

/J Implementing

and executing
the solution

* The FlexForce Coach
delivers all elements of
your individual training
plan to improve your
operations

‘I Evaluating
Q, and adjusting

the solution

« Ongoing assessments,
including quarterly KPI
reports, ensure that the
FlexForce Coach solution
meets your expectations
and the results are in line
with your goals

¢ To continually meet your
expectations, the training
plan can be modified

The products/features and/or service offerings (here mentioned) are not
commercially available in all countries and/or for all modalities. If the
services are not marketed in countries due to regulatory or other reasons,
the service offering cannot be guaranteed. Please contact your local
Siemens Healthineers organization for further details.
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