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A breast cancer diagnosis changes everything. 
For patients, it’s more than having the best  
possible treatment: They also want to be un-
derstood and respected in their distress and 
need for care. This involves caring for them 
compassionately and respecting their time,  
addressing their questions and needs, and 
working together seamlessly across the contin-
uum of care. Medical care itself is definitely 
complex. But a superior patient experience  
involves more than saying “please” and “thank 
you”: It’s ultimately about the treatment out-
come plus a team that conveys a positive out-
look to patients. 

Because every interaction counts: 

Teamwork and cutting-edge technology 
for a holistic breast health journey

The Breast Center Südbaden manages to cover 
the spectrum, from providing state-of-the-art 
therapy to ensuring an exceptional patient ex-
perience. This is achieved through excellent 
and holistic 360° breast cancer care along the 
entire patient journey, a high level of profes-
sionalism, a culture of caring, and high-tech 
medical equipment worthy of any leading in-
ternational medical facility.  

Thanks to these outstanding offerings, the 
Breast Center has become one of the largest in 
Germany, and this is despite the immediate 
proximity of the University of Freiburg Medical 
Center and the fact that some of the associated 

physician practices are single-owner practices, 
not joint-owner practices where the entrepre-
neurial risk is shouldered by multiple parties.

Patient well-being as the guiding 
principle
What’s the reason for this success? “Medical 
care is only powerful if it’s networked,” says 
Christian Weissenberger, MD, the sole owner of 
the Center for Radiation Therapy. “Our guiding 
principle is patient well-being. Breast cancer 
patients notice whether the workflow is run-
ning smoothly, whether they can get an ap-
pointment quickly, whether the physicians and 
caregivers communicate with each other, and 
whether there’s a designated contact person.” 

Because of his high standards for therapy  
results, Weissenberger relies on equipment 
from Siemens Healthineers, including Varian. 
He and his team treat roughly 140 patients a 
day, not just women with breast cancer. This is 
only possible because Weissenberger owns two 
linear accelerators, one of which is a Varian  
TrueBeam® machine, and runs the practice in 
two shifts. In addition to state-of-the-art radia-
tion therapy, he also offers nursing consulta-
tions and psychosocial care to breast cancer 
patients. These are services that aren’t reim-
bursed by public health insurers in Germany 
and that Weissenberger finances out of his 
own pocket. 

“I aspire to provide great medical care,” he 
says. “My practice isn’t optimized for profit  
but rather for care and sustainability. I make a 
living from having patient numbers that are 
rather unusual for a single-owner practice.” 
Weissenberger adds that his center focuses on 
helping patients cope with the disease and 
supporting them with many additional servic-
es. “If the care is excellent, word gets around,” 
he says. “My bottleneck right now is staff. It’s 
getting harder and harder to find good staff. 
The coronavirus pandemic has exacerbated the 
situation.”

Specializing for success
The Breast Center Südbaden also includes the 
Evangelisches Diakoniekrankenhaus Freiburg,  
a hospital affiliated with the social services  
division of the Protestant church in Germany. 
With 14,000 admissions per year, it’s one of 
the smaller hospitals in the country. Neverthe-
less, only a few other centers in Germany per-
form more surgery on breast cancer patients 
than the Diakoniekrankenhaus. “We achieve 
our excellence through specialization,” says 
CEO Michael Decker. “We offer a limited range 
of services, but what we do, we do at the quality 
level of a university hospital. Our gynecology  
department, which specializes in breast cancer, 
isn’t much smaller than the gynecology depart-
ment at Freiburg University Medical Center.”

“Although the work-
flow for radiation is 
tightly synchronized, 
it didn’t feel rushed.“

Dany Michalski, 
TV presenter and breast cancer patient

The Breast Center Südbaden in Freiburg in southwest Germany doesn’t just 
offer breast cancer patients state-of-the-art diagnostics and therapy with  
high-tech equipment from Siemens Healthineers. It also accompanies  
women with breast cancer from discovery to recovery with special services.
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50 breast cancer surgeries a year. We also have 
a high level of consistency on the team. Most 
of the staff members have been with us for a 
long time, including in nursing.” The fact that 
his team consists only of female physicians is 
pure coincidence, he says.

Watermann performed surgery on Dany  
Michalski, and she benefited from his expertise. 
She says she felt like she was in the best of 
hands. The TV presenter, who is well-known in 
Germany, came to Freiburg for the surgery all 
the way from her home 600 kilometers away.

A good surgical result, according to Water-
mann, requires close collaboration with diag-
nostic radiology. “Breast cancer isn’t treated 
any better by cutting away large chunks of the 
breast,” he says. “We also need to consider 
women’s long-term quality of life. My goal is  
to de-escalate and personalize surgical thera-
py,” he says, referring to modern approaches 
that preserve more unaffected breast tissue. 
Ms. Michalski, for one, is grateful for her good 
cosmetic outcome.

Forging a link with diagnostics
All diagnostic work at the Diakoniekrankenhaus 
is performed by the Institute for Diagnostic Radi-
ology Freiburg. The sole owner of this private 
practice is Markus C. Müller, MD. He took over 
the practice two years ago and has made signifi-
cant investments. He works exclusively with the 
latest equipment from Siemens Healthineers. 
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The gynecology department is headed by Pro-
fessor Dirk Watermann, MD, one of Germany’s 
most experienced breast cancer surgeons. Last 
year, 438 patients with breast cancer had sur-
gery in his department – four times as many  
as are required for the certification of a breast 
cancer center by the German Cancer Society. 
“Almost all the doctors on my team are senior 
surgeons with 20 to 25 years of experience,” 
he says. “For this title, you have to do at least 

“We pick up where normal radiology practices 
leave off,” Müller says. “In breast cancer, the 
diagnosis doesn’t end with the images. In fact, 
that’s where it really starts, because suspicious 
findings have to be checked. We do that with 
two top modalities, an ACUSON Redwood high-
resolution ultrasound machine and the MAM-
MOMAT Revelation mammography system with 
breast tomosynthesis and tomobiopsy options.” 
When it comes to ultrasound, Müller even de-
cided to invest again just a few months after 
getting his new system and upgraded to an 
18-megahertz transducer. Dany Michalski is 
full of praise for how sensitively her time was  
managed during the diagnostic process. All  
examinations – ultrasound, mammography, 
breast MRI, and core biopsy – were done with-
in a few hours, she says.

Müller sees himself as a link between outpa-
tient and inpatient care – a mediator between 
diagnostics and therapy. He’s a staunch  
advocate for radiology practices at hospitals.  
“We link and serve both sectors,” he says. That 
ties in nicely with his CV: He’s trained in both 
internal medicine and radiology. Müller also 
appreciates the service provided by Siemens 
Healthineers. “Because we manage all the  
diagnostics for the Diakoniekrankenhaus, we 
can’t afford long downtimes,” he says. “Other-
wise, the entire hospital operation would grind 
to a standstill.”

Weissenberger’s vision for breast cancer is a 
further refinement of hypofractionation and 
respiratory-gated radiotherapy. He also consid-
ers partial breast irradiation to be an important 
development. The radiation therapist would 
like to see even better processing of image 
data in the future – and he’s counting on sup-
port from Siemens Healthineers. “Anything 
that helps import and evaluate images with a 
view to better radiation planning is a great 
help,” he says. “Intelligent AI-based tools are 
also helpful: for example, to show whether 
lymph nodes are affected or not. That’s all data 
we can actually put to good use.” It would also 
be tremendously useful to have options that 
make it easier to write up a medical report by 
extracting information from individual image 
data and with just a few clicks, he adds.

Weissenberger cherishes the fact that all his 
diagnostic and therapeutic equipment now 
comes from a single source. “I notice that 
Siemens Healthineers is bringing diagnostics 

“It feels good to feel  
welcomed. I never had 
the impression that I 
was powerless or just 
another number.”

Dany Michalski, 
TV presenter and breast cancer patient

and therapy even closer together,” he says.  
“I like that.” Alexander Stolte, his Head Technol-
ogist, praises the devices’ superior user-friend-
liness. “They’re compact, can be operated  
intuitively, and you have all the necessary  
information at your fingertips.”

Patient-centric process

What does a holistic breast cancer journey look 
like at the Breast Center Südbaden? “At our  
department, one doctor is assigned to each pa-
tient,” says Watermann. “Patients are always 
seen by the same doctor from their first visit to 
the end of follow-up. If the women met with 
different colleagues at every visit, it would be 
much more difficult to offer optimal diagnos-
tics and therapy.” Watermann also employs 
dedicated Breast Care Nurses who are special-
ized staff with a guiding function. They make 
appointments, ensure that all documents are 
available for the appointments and examina-
tions, and make sure that all the individual 
steps of the breast cancer journey are seam-
lessly integrated. 

Dirk Watermann, MD

Dany Michalski preparing for an examination with MAMMOMAT Revelation

Alexander Stolte, Head Technologist
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more and make our workflows even smoother 
and more patient-friendly.” Dany Michalski 
praises the radiation services at Weissenberger’s 
practice. Although the workflows for planning 
and the actual radiation therapy were tightly 
synchronized, she says, it didn’t feel rushed.

Early detection of breast cancer

Breast cancer has the best chance for a cure 
when it’s detected early. That’s why mammo g -
raphy screening is also offered in the immedi-
ate vicinity of the Breast Center Südbaden.  
The physician responsible for the program is 
Alexander Büttner, MD, one of Müller’s team 
colleagues. He increasingly uses 3D mammog-
raphy to clarify abnormal findings. “Tomosyn-
thesis has a higher depth resolution, better de-
picts the glandular tissue, and allows for an 
improved assessment of architectural abnor-
malities and overlays,” he says. “However, 
that’s not currently the standard procedure for 
mammography screening in Germany.”

Because the service is aimed at women with 
no symptoms, the participants can find them-
selves becoming breast cancer patients from 
one day to the next. “Being invited to screen 
for a suspicious finding after a screening mam-
mography is a shock,” says Büttner. “That’s why 
we invite the women back quickly, so as not to 
leave them in the dark for too long about 
whether or not they actually have breast can-
cer. We discuss the suspicious findings in a 
consensus conference on Thursdays and give 
the women an appointment as early as the fol-
lowing Tuesday. If the suspicion of breast can-
cer is confirmed with ultrasound or tomosyn-
thesis and the women agree, we immediately 
do a punch biopsy,” Büttner continued. “But it’s 
the women who set the pace. Some want to 
talk to their primary care physician or gynecol-
ogist first.”    
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Weissenberger’s offerings for the patient jour-
ney also cover a spectrum that far exceed the 
usual standards, because many breast cancer 
patients also want practical life support. How 
do I apply for a disability pension? Where can I 
find a good wig? Who will help me in my ev-
eryday life? “Our current high standard of ser-
vices doesn’t mean that we’ve stopped striving 
to improve every day,” Weissenberger says. 
“That’s why we periodically come together to 
think about how we can help patients even 

“I was surprised at what  
was possible in such  
a short period of time.”
Dany Michalski, 
TV presenter and breast cancer patient

Wide-ranging support  

For many of the people affected, a cancer dia-
gnosis causes great hardship over and above 
their suffering from the disease. Many fall ill 
before retirement age, others may not be able 
to fulfill their desire to have a child, and many 
encounter financial problems or suffer from 
stigmatization. While certified breast cancer 
centers in Germany are obliged to offer psycho-
oncological care, psychosocial care ekes out a 
niche existence. 

At Weissenberger’s practice, Carsten Witte 
manages these services. Witte is a Health  
Educator with certified advanced training in 
Psycho-Oncology and is a long-term cancer  
survivor himself, so he knows firsthand the 
hardships confronting cancer patients. “I know 
what was missing during my battle with can-
cer,” Witte says “and that helps me in one-on-
one counseling sessions and even more in crisis 
inter vention.” Witte provides crisis interven-
tion, connects patients with support groups, 
advises on nutritional issues, refers to rehabili-
tation services, answers questions, and simply 
listens. He also offers patients tangible support 
by helping them claim assistance due to their 
reduced earning capacity, apply for a disabled 
person’s pass, and fill out applications for fol-
low-up treatment. Witte doesn’t impose him-
self, but he does periodically seek contact with 
patients. Because he gets lots of positive feed-
back, he knows how valuable his support is.  
In addition to his full-time job, in 2014 Witte 
founded Jung & Krebs (Young & Cancer), a non-
profit organization that’s fulfilled the wishes of 
numerous young cancer patients, bringing 
them some joy and encouraging their active 
participation in life.

Tanja Lopez, who heads the nursing and pa-
tient counseling service in Weissenberger’s 
practice, is also aware of the significance of the 
support that she provides. Since reddening of 
the skin can’t always be avoided during radia-
tion therapy, Ms. Lopez offers regular nursing 
visits where she provides tips on skin care and 
on how to deal with the stress of radiation 
therapy. She’s assembled a bag of skin care 
products for breast cancer patients, including a 
soft bra and informational materials. “Many 
women confided to me that without our sup-
port, they probably would have given up on 
their radiation treatment,” Lopez says. “That 
shows that we’re really helping the patients.”

Alexander Büttner, MD, 
Head of mammography screening

Hildegard Kaulen, PhD
Hildegard Kaulen, PhD, is a molecular biologist. 
Following positions at Rockefeller University in 
New York and Massachusetts General Hospital  
in Boston, she’s been working as a freelance  
science journalist for respected daily newspapers 
and science magazines since the mid-1990s.

Carsten Witte, Psycho-Oncologist (DKG-certified)

Tanja Lopez, Head of Nursing and Patient Counseling

“We achieve our excellence 
through specialization.“

Michael Decker, 
CEO Evangelisches Diakoniekrankenhaus Freiburg, Germany
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The statements by Siemens Healthineers’ customers described 
herein are based on results that were achieved in the  
customer’s unique setting. Because there is no “typical”  
hospital or laboratory and many variables exist (e.g., hospital 
size, samples mix, case mix, level of IT and/or automation 
adoption) there can be no guarantee that other customers  
will achieve the same results.

Clinical speakers receive financial support from 
Siemens Healthineers for collaborations.  
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