Outpatient
Development

Services

Wherever you are in delivering care,
we can deliver the rest

A1 Learn more at siemens-healthineers.us.
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Whether you're just getting started, planning to expand,
or seeking new ways to optimize your business, we can
support you every step of the way.
Here are a few ways we can support all care settings in
your journey to sustained growth. Find out what
Outpatient Development Services can do for you.
| Developing | Optimizing
*  Demographic analysis » Site expansion * Revenue stream
« Consumer trends »  Total market opportunity evaluation
*  Market share and *  Service line *  Profitability challenge
competitive analysis diversification identification
*  Referral pathways * Return on investment *  Workflow optimization
* Location evaluation and »  Contribution margin *  Operational cost
site selection analysis assessment
*  Reimbursement *  Operations management »  Contribution margin
benchmarking *  Go-to-market strategy review
*  Proforma development *  Volume growth strategy
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