
Addressing the 
Modern Risk of 
Slavery



1. Introduction

This is a joint report covering Siemens Healthcare Limited and Epocal Inc.
 (collectively “Siemens Healthineers in Canada”) for the financial year ending 
September 30, 2025 (the “Reporting Period”). In response to the federal 
government’s  Fighting Against Forced Labour and Child Labour in the Supply Chain 
Act (the “Act”) this report outlines the steps taken to prevent and reduce the risk that 
forced labour or child labour being used at any step of the production of goods in 
Canada or elsewhere, or of goods imported into Canada by Siemens Healthineers in 
Canada. 

Siemens Healthineers in Canada fully supports the goals of the Act and is committed 
to operating free from forced labour, slavery, servitude and/or human trafficking. We 
have a zero-tolerance approach to forced labour, slavery and human trafficking in any 
form, in any part of our business or supply chain.   
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2. Company Structure, 
    Operations and Supply Chain
Our Structure and Operations
The legal entities that comprise Siemens Healthineers in Canada are all indirectly-held, wholly-owned subsidiaries of Siemens 
Healthineers AG. Siemens Healthineers AG is a medical technology company focused on imaging, diagnostics, cancer care, and 
innovative healthcare solutions (  Siemens Healthineers AG Annual Report, FY25). Siemens Healthineers AG is present in 70+ 
countries worldwide and employs approximately 74,000 people. Siemens Healthineers in Canada has been active in Canada for 
over 100 years and directly employs over 1,000 staff located in various locations, including sales offices, manufacturing plants, 
and warehouses. 
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At Siemens Healthineers, we pioneer breakthroughs in 
healthcare. For everyone. Everywhere. Sustainably. 

By constantly bringing breakthrough innovations to market, 
we enable healthcare professionals to deliver high-quality 
care, leading to the best possible outcome for patients. 

Our main operations are as a supplier of medical devices, 
parts, consumables and reagents and a provider of 
associated services for the following healthcare portfolios:
• Diagnostic Imaging;
• Ultrasound;
• Advanced Therapies;
• Laboratory Diagnostics;
• Point of Care Diagnostics; and
• Cancer Therapy

We also provide value added services such as: 
• Customer Services (including product related services; 
remote services; and education and skills management);
• Enterprise Services (including asset management and 
managed equipment services; transformation & advisory 
services; managed departmental services and staffing & 
capacity solutions); and
• Digital Health Services (including population health    
management; digital ecosystems; teleradiology Services and 
imaging IT)

The supply chain that supports our operations 
The majority of supplier spend for Siemens Healthineers in 
Canada comprises sourcing from Siemens Healthineers AG’s 
Global Manufacturing locations– primarily in Germany and 
the United States. This is predominantly because most of 
the equipment that Siemens Healthineers sells are 
manufactured by other Siemens Healthineers entities 
globally. Apart from expenditure from Siemens Healthineers 
AG’s manufacturing locations Siemens Healthineers in 
Canada currently does business with approximately 300 
product and services suppliers located in 13 countries 
worldwide,  including USA, Taiwan, Singapore and Malaysia.

In Canada, the main commodities being sourced are medical 
devices, real estate, travel, externally manufactured reagents, 
logistics (ground and air), Instruments, Original Manufacturing 
Equipment (OEM-I), sensors, tablets, notebooks, circuit boards, 
plastic parts, and advisory services.

The main goods are services procured from 
Siemens Healthineers AG’s manufacturing locations are goods 
and services required to operate as a supplier of medical 
devices, parts, consumables and reagents and associated 
devices.

The Siemens Healthineers AG group operates production 
facilities and uses manufacturing facilities, R&D facilities, office 
buildings and warehouses. As at the date of this Statement, 
Siemens Healthineers AG has manufacturing locations in United 
States, Germany, United Kingdom, China, Canada, India, South 
Korea, Ireland, Brazil, Spain, Mexico, and Luxembourg.

Siemens Healthineers AG’s procurement function is managed 
globally and is responsible for managing the procurement 
organized by materials fields within commodity management. 
Canadian-specific aspects and local procurement is handled by 
Siemens Healthineers in Canada. We engage suppliers through 
various contractual arrangements, such as single transactions 
or under long term supply frameworks, depending on the 
nature of purchase.

https://corporate.webassets.siemens-healthineers.com/a364b935102e7df5/d7fdacda458e/siemens-healthineers-ir-annual-report-2025.pdf


3. Policies, Governance and 
Due Diligence Processes
Globally, Siemens Healthineers AG requires that all employees and managers, suppliers and third-party interme-
diaries comply with all applicable laws and regulations based on – amongst others – the Universal Declaration of 
Human Rights, International Labour Organization’s International Labour Standards, the United Nations Convention 
against Corruption, and OECD Convention on Combating Bribery of Foreign Public Officials in International 
Business Transactions.
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Our Staff 
Every Siemens Healthineers AG group company employee, including managers and the managing boards are required to comply with Siemens 
Healthineers AG’s global  Business Conduct Guidelines (“Guidelines”). These Guidelines mandate how we conduct business, act within our 
company and in relation to external business partners on various topics that include basic working conditions and human rights, the 
elimination of child labour, abolition of forced labour, prohibition of discrimination and rights to freedom of association and collective 
bargaining. 

Our Business Partners  
We have made responsible business practices a core element of our supplier management processes. We require suppliers to achieve our 
“Ready-for-Business” (R4B) designation. We grant R4B for a vendor following a rigorous evaluation process, in which there must be 
demonstrated adherence to a range of Siemens Healthineers in Canada policies, procedures and processes, as well as similar mandates from 
Siemens Healthineers AG. It is during the onboarding process of suppliers where we ensure their acceptance of the Siemens Group  Code 
of Conduct for Suppliers and Third-Party Intermediaries (“Code of Conduct”) which sets out the standard of ethical, lawful, and sustainable 
conduct expected from our business partners. In Canada, 100 per cent of our onboarded suppliers have established and maintained their R4B 
status.

Contractual Obligations 
Suppliers commit to the Code of Conduct by signing the relevant Corporation Responsibility contract clause as part of the onboarding and qual-
ification process, or via the purchase order process and for all new and extended procurement contracts. 

In isolated and rare circumstances where a business partner refuses to accept the Code of Conduct (which is primarily due to the business 
partner following their own separate code of conduct), a mandatory escalation process is undertaken to confirm that the business partner has 
committed to obligations equivalent to the Code of Conduct. 

Any exemption from the Code of Conduct is valid for a limited period and requires annual review. 

If no exemption is warranted in the circumstances of a particular entity who refuses to comply, Siemens Healthineers in Canada will refuse to 
engage further with that business partner.

Fig. 1 - 
Siemens Healthineers 

Business Conduct 
Guidelines

https://corporate.webassets.siemens-healthineers.com/0ad4a0708922d951/a0a16911ae20/Business-Conduct-Guidelines_en.pdf
https://assets.new.siemens.com/siemens/assets/api/uuid:cbb1292b-f2d5-4f67-9bad-28e2823568b0/Code-of-Conduct-English.pdf
https://assets.new.siemens.com/siemens/assets/api/uuid:cbb1292b-f2d5-4f67-9bad-28e2823568b0/Code-of-Conduct-English.pdf
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Code of Conduct for Suppliers 
The Code of Conduct is based to large extent on thePrinciples of the UN Global Compact related to human rights, labour 
standards, environmental protection and anti-corruption initiatives. It requires our suppliers and sales-related business partners 
to strongly integrate our key principles into their operations. It includes specific elements that prohibit the use of child labour 
and forced labour. These are set out as follows:

“Human Rights and Labour Conditions: To ensure respect of all internationally proclaimed human rights by avoiding causation 
of and complicity in any human rights violation. Heightened attention shall be paid to ensuring respect of human rights of 
rights holders or groups of rights holders which are specifically vulnerable, such as women, children, migrant workers or of 
(indigenous communities).

Prohibition of Forced Labour
• Neither use nor contribute to slavery, servitude, forced or compulsory labor, suppression, exploitation, and human trafficking.
Prohibition of Child Labor
• Install no workers under the age of 15, or, in those countries subject to the developing country exception of the 
IOL Convention 138, install no workers under the age of 14
• Install no workers under the age of 18 for work which is likely no harm the health, safety, and morals”

Due Diligence Process 
As a manufacturer of medical devices and in vitro diagnostics, Siemens Healthineers AG holds the responsibility for ensuring the 
finished product’s conformity with applicable quality and regulatory requirements. Siemens Healthcare Limited is the Canadian 
importer and sponsor of Siemens Healthineers AG medical devices. 

Regulatory and quality system requirements such as Internal Standards Organization’s ISO 13485 – Medical Devices, to which 
Siemens Healthineers AG is certified, requires the manufacturer to establish appropriate controls for all products and services 
obtained from both “external” and “internal” suppliers. A key part of this is ensuring that our suppliers agree contractually to 
abide by the Code of Conduct. 

Siemens Healthineers in Canada maintains appropriate supplier quality management processes that meet applicable local legal 
and regulatory requirements as well as the requirements established by Siemens Healthineers AG. We evaluate and review our 
sustainability principles as part of the overall supplier quality management process at the following levels:

• Supplier Qualification: our supplier management processes ensure that all third-party suppliers are onboarded following the 
same process.

• Supplier Evaluation: our third-party supplier monitoring is based on a harmonized risk management framework that depends 
on the specific scope of delivery and product impact. This process describes how we ensure that feedback is provided to the 
supplier about any deficiencies with the products or processes.

• Supplier Development: activities aimed at sustainable cooperation between Siemens Healthineers and our suppliers as well 
as the continuous identification and realization of optimization opportunities.

Fig. 2 - Siemens 
Code of Conduct for 
Suppliers and Third Party 
Intermediaries



4. Assessment and Mitigation 
of Modern Slavery  Risk
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Siemens Healthineers globally has a substantial and complex supply chain. With 
such a large and geographically dispersed supplier network, Siemens Healthineers 
ensures a higher priority is given to those Suppliers deemed as high risk and has 
implemented a system of interconnected processes and tools to stay on top of this 
complexity under the governance of our Global Supply Chain Management (“SCM”) 
function. Transparency and awareness of supply chain risks is ensured via a three-
step process: 

i.  Definition of sustainability risks and categories,
ii.  Identification of the relevant suppliers,
iii.  Development and implementation of necessary procurement processes to cover 
these risks.

We support all our suppliers through our “Sustainability Report” and “Sustainability 
Impact” brochures. 

The brochures demonstrate our approach to achieving sustainability in the supply 
chain and are intended to encourage our suppliers and third-party intermediaries to 
join with Siemens Healthineers on our path to sustainability. 

To ensure Siemens Healthineers in Canada minimizes the risk of modern slavery 
and the potential exposure to geopolitical risks including human rights, we utilize a 
risk-based methodology, including global scores based on the most recent 
Organization for Economic Cooperation and Development (OECD) and 
Transparency International/Corruption Perception Index (TI/CP).
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All allegations of possible compliance violations are responded to in accordance with formal company-wide 
and global processes. 

Siemens Healthineers in Canada:
• Will examine all reports, investigate the relevant facts, and take appropriate measures.
• Does not tolerate any retaliation against complainants or whistle-blowers.
• Maintains confidentiality and provide whistle-blower protection in accordance with applicable legislation.
• Will take appropriate action in the event of demonstrable violations, including disciplinary consequences.
• Will apply the same principles to allegations of wrongdoings brought by suppliers and other third parties, 
to the extent legally permissible. 

Globally, Siemens Healthineers AG has appointed an independent Ombudsperson to receive, monitor, 
and assess possible violations in a confidential manner. Employees and third parties can confidentially and 
anonymously confide in this impartial professional should they become aware of improper business 
practices. 

In addition, Siemens Healthineers AG’s global whistle-blower hotline “  Let Us Know” provides a secure 
and confidential channel for employees or third parties to report suspected non-compliant or otherwise 
problematic actions 24 hours a day, online or by phone. Reports can be made anonymously if desired, and 
in several different languages, including English and French.

5. Grievances and 
Remediation Processes  

6. Training
To ensure that compliance and integrity are deeply anchored in the organization, our employees receive 
regular, targeted, risk-based training on compliance topics and our polices.

All new employees are assigned a mandatory onboarding training package that includes the ‘Business 
Conduct Guidelines’ and ‘Canada Compliance Manual’.  This training must be completed within three 
months of hire. Our Business Conduct Guidelines specifically include references to the elimination of child 
labour and the abolition of forced labour. The Canada Compliance Manual is based on the principles of 
the Business Conduct Guidelines, the Medtech Canada Code of Conduct and Siemens Healthineers Global 
Policy - ‘Directive 6 – Global Compliance’.  All employees within Siemens Healthineers in Canada completed 
training on the Canada Compliance Manual prior to the end of financial year 2025

Siemens Healthineers has an online training module entitled ‘Supplier Qualification: Ready for Business’. 
This training is mandatory for all employees with purchasing responsibility and highlights the importance 
of the Siemens Code of Conduct for Siemens Suppliers and Third-Party Intermediaries. Additionally, 
targeted employees also complete training on Siemens Healthineers’ Global Policy ‘Directive 84 – Principles 
of Correct Purchasing’, which includes ensuring supply chain compliance and sustainability. 

All our training modules are reviewed regularly and updated when necessary. Training is rolled out to all 
employees when documents are updated.  

https://www.bkms-system.net/bkwebanon/report/clientInfo?cin=19sh8&c=-1&language=eng


7. Assessing Effectiveness
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Our Compliance System – Management Responsibility is in 
the Focus  

Siemens Healthineers AG continuously develops our 
compliance system to adapt it to changing requirements 
according to our business. Detection Modules (as explained 
below) monitor adherence with the requirements and 
principles of the local Code of Conduct. Siemens Healthineers 
in Canada is required to comply with the Siemens Healthineers 
AG compliance system through its chain of command.

Corporate Responsibility Detection Modules 

We apply a risk-based approach to the identification of 
sustainability-related risks in our supply chain. This considers 
both internal and external information sources that enable us to 
focus our risk mitigation activities where they are most needed. 
Possible actions include the initiation of a development plan, a 
sustainability audit, or the termination of the relationship with 
the business partner and/or supplier.

Internal - The internal approach is based primarily on our 
supplier qualification process and on supplier audits. These 
processes are designed to systematically identify potential 
risks in our supply chain that relate to corporate responsibility. 
Suppliers that perform below a certain threshold are evaluated 
individually to determine the next steps.

External - To identify risk we also make use of external sources. 
Examples of such sources are Non-Governmental 
Organization databases, media reports or whistle-blower 
information channeled through an independent Ombudsperson 
confidential reporting hotline. A report of a suspected case of 
any breach against the requirements of the Code of Conduct is 
kept confidential and put through a clearing process to 
determine the next steps e.g., an Incident Driven Inspection.  
Our whistle-blower hotline can also be accessed by employees 
and management as well as customers, suppliers, and other 
stakeholders.

The following risk-based Detection Modules exist within 
Siemens Healthineers AG which are also applied by 
Siemens Healthineers in Canada:

1. Corporate Responsibility Self-Assessment (CRSA): a 
company-wide standardized online questionnaire to 
evaluate suppliers’ compliance with the Code of Conduct. 
The CRSA is repeated at defined intervals on suppliers 
based in high-risk countries.

2. Supplier Quality Audits: used to verify and 
continuously improve the quality and capabilities of 
suppliers. They may be conducted on a scheduled or “as 
needed” basis.

3. External Sustainability Audits: Siemens Healthineers 
AG has appointed internationally recognized auditing 
companies which conduct these on-site audits based on 
the principles outlined in the Code of Conduct. 

4. Incident Driven Inspections: carried out in cases where 
a suspected violation of the requirements of the Code of 
Conduct has occurred.

The ideal outcome of the above Detection Modules is 
an ongoing development of the supplier that, after the 
agreed implementation time, corrects all deviations from 
the requirements of the Code of Conduct. Should the 
Detection Modules demonstrate irreparable conditions, or 
should the proposed actions not be implemented by the 
supplier, Siemens Healthineers in Canada has the right to 
terminate the relationship.
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This report was approved by the Board of Directors for the financial year ending on September 30, 2025, for each 
of Siemens Healthcare Limited and Epocal Inc.

In accordance with the requirements of the Act, and in particular section 11 thereof, we hereby attest that we 
have reviewed the information contained in the report for the entities listed above. Based on our knowledge, and 
having exercised reasonable diligence, we attest that the information in the report is true, accurate and complete 
in all material respects for the purposes of the Act, for the reporting year September 30, 2025.

8. Approval and Attestation

Per: __________________________				    Per: __________________________	

Name: Sevket On						      Name: Mark Fritz

Title: Managing Director, Canada				    Title: Head, Ottawa Site Operations

Date: May 29, 2026  					     Date: May 29, 2026 	

I have the authority to bind Siemens Healthcare Limited	 I have the authority to bind Epocal Inc.

							     
							     


