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About APCO

Australian Packaging Covenant Organisation (APCO) is a co-regulatory not-for-profit organisation leading the
development of a circular economy for packaging in Australia. APCO's vision is a packaging value chain that
collaborates to keep packaging materials out of landfill and retains the maximum value of the materials, energy
and labour within the local economy.

Each year, APCO Brand Owner Members are required to submit an APCO Annual Report and an APCO Action Plan.
This document is the Annual Report and Action Plan output for the organisation listed above. This document
provides the overall performance level of the organisation, as well as any commitments they have made to work
towards on their packaging sustainability journey. This document may also include additional information provided
by the Member in their report.

Overall Performance Good Progress

The chart below indicates the overall performance level of this organisation listed above in the 2022 APCO Annual
Report. The organisation's reporting period was January, 2021 - December, 2021.

1  Getting Started 2  Good Progress 3  Advanced 4  Leading 5  Beyond Best Practice

Understanding APCO Annual Reporting performance levels:

1  Getting Started:  You are at the start of your packaging sustainability journey.

2  Good Progress:  You have made some first steps on your packaging sustainability
journey.

3  Advanced:  You have taken tangible action on your packaging sustainability
journey.

4  Leading:  You have made significant progress on your packaging
sustainability journey.

5  Beyond Best Practice:  You have received the highest performance level and have made
significant progress on your packaging sustainability journey.
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Additional Information

The information below indicates additional information that the organisation included in their APCO Annual Report.

Describe initiatives, processes or practices that you have implemented during your chosen reporting period that
have improved packaging sustainability

We believe that the take-make-dispose model is not future-proof for production and consumption. In view of
the disproportion between a globally increasing demand for raw materials and the scarcity of natural
resources, we strive toward a circular economy. At the Laboratory Diagnostics (LD) location in Marburg -
Germany, diagnostic reagents are produced to be used in testing patients' blood and urine samples for
diseases. The classic packaging process of these reagents involves filling the biochemical liquids into vials
and freeze-drying them when required. Afterwards, they are packaged. Although the reagents are already
packed in cardboard boxes, thermoformed parts made of polystyrene plastic are used for the inlays for sorting
and transport-safe packaging of the reagents. Unfortunately, the packaging made of polystyrene (PS) plastic
cannot be recycled into the packaging process. In order to make our packaging material for retail reagent
bottles plastic-free as well as increase hourly output twelvefold by reducing throughput time by 80 percent, a
new state-of-the-art facility will be developed with an anticipated eight automation robots set up to use
cardboard material instead. The cardboard material, unlike plastic, can be recycled and it is much thinner than
the corrugated board that was used so far. This new packaging process/material is expected to save a total of
25 tons of plastic per year.
For the past year, our Logistics and Account management teams in Australia have been working closely to
some of our customers to implement measures that assist them to reduce packaging and improve their
recycling rates. One of our successful cases is the collaboration with one of our major corporate customer
where we implemented changes in the delivery options at one of their pathology labs in North Ryde NSW
which will, annually (*), avoid 10 tonnes of packaging going to landfill . The next stage of the project is to assist
their Waste Diversion Program by educating their staff on correct recycling segregation of our consumables
packaging. Due to the significant environmental and financial outcome of this initiative, it will also be adopted
by this corporate customer's other sites across the country. In addition to this collaboration, we are also
working with other public and corporate customers, including major public and private sites in NSW, to assist
them to achieve their sustainability goals.
(*) Based on the customer's existing product orders in 2021.

Describe any opportunities or constraints that affected performance within your chosen reporting period

Siemens Healthineers has continued to deal with challenges to our internal operations posed by the COVID-19
pandemic throughout the reporting period. Due to rolling lockdowns and work from home directions, face-to-
face collaboration between our staff and customers on these topics was made more difficult, however, we
have continued to focus on further developing our efforts to improve packaging sustainability.

Please use the space below to provide examples or case studies of exemplary packaging sustainability
conducted by your organisation.

Reusing specialised medical equipment packaging 
Our Logistics department implemented with our Logistics/Warehouse contractor to reuse timber pallets
utilised in the Siemens Healthineers inbound products packaging. Reusing 100% of timber pallets coming from
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overseas shipments, minimises our impact on the environment, once natural/renewable sources are avoided
to be extracted to make new timber pallets.
When replacing parts in a system, the new spare part packaging is reused to send the old spare part back to
the overseas manufacturing site, which reduces the amount of packaging being disposed of in Australia.
Soft plastics 
Our Green Team commenced recycling soft plastics in our Bowen Hills' office, Queensland. The Green Team
volunteers are responsible for collecting the recycling waste and dropping it off in the Redcycle bins near the
office. This initiative is ongoing and we hope to expand it to all our offices across Australia and New Zealand.
Green Team 
Our Green Team has started implementing the initiative of recycling soft plastics at our offices with the
objective of avoiding plastic going to landfill and improving environmental awareness within our business. 
We have also created internal environmental awareness competitions such as the Reduce, Reuse and Recycle
competition where our team members and their families would share 3R's best practices with the wide
business.
Our Green Team has been actively driving environmental awareness communication within the business and
packaging sustainability is a constant topic on their agenda.
Other 
In the past decade, Siemens Healthineers has actively supported the voluntary self-regulatory initiative (SRI)
on EcoDesign led by the European industry association COCIR with the goal of reducing the environmental
impact of medical imaging devices. With some MRI products we were able to achieve a reduced daily energy
consumption of up to 30%.
In the COP21 Paris Agreement, national governments pledged to limit global warming to well below two
degrees Celsius and continue efforts to limit warming to 1.5 degrees Celsius. Siemens Healthineers support
this global challenge, pursuing measures of our own and following a long-term strategy as a responsible
company. Heeding the urgent call of science for a decarbonized global economy, we aim to be carbon neutral
of our own emissions by 2030.

APCO Action Plan Commitments

For each of the Packaging Sustainability Framework criteria listed below, a description is provided along with the
commitments made by the organisation in their APCO Action Plan.

Criteria 1:

Governance & Strategy:

This criteria considers actions to integrate packaging sustainability into business strategies.

Develop a strategy that includes goals (objectives) and targets for packaging sustainability that
addresses the Sustainable Packaging Guidelines (SPGs) or equivalent.
Regularly communicate and promote packaging sustainability objectives and targets within our
organisation.
Regularly engage or communicate with our external stakeholders about the environmental impacts of
our packaging.

Criteria 2:
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Design & Procurement:

This criteria considers actions taken to ensure that sustainability principles are considered in the design or
procurement of both new and existing packaging through use of the Sustainable Packaging Guidelines (SPGs).

Review 40% of our packaging against the Sustainable Packaging Guidelines (or equivalent).
Improve the accuracy of our data regarding reviews of packaging using the Sustainable Packaging
Guidelines (or equivalent).
Consider the following Sustainable Packaging Principles in our packaging reviews:

Design for recovery
Optimise material efficiency
Use of renewable materials
Use recycled materials
Design to minimise litter

15% of our packaging to be optimised for material efficiency.
Improve the accuracy of our data regarding packaging material efficiency.

Criteria 3:

Recycled Content:

This criteria considers actions taken to increase or optimise the amount of recycled material used by your
organisation.

Develop a policy or procedure to buy products and/or packaging made from recycled materials.
Use recycled content in:

Tertiary packaging that we use to sell our products
Other items which we purchase (e.g. office stationary and suppliers etc.)

33% of our packaging to be made using some level of recycled material
Improve the accuracy of our data regarding use of recycled materials.

Criteria 4:

Recoverability:

This criteria considers actions taken to improve the recovery of packaging at end-of-life and increase use of
reusable packaging.

Improve the accuracy of our data regarding recoverability.
Investigate opportunities to use reusable packaging.

Criteria 5:

Disposal Labelling:

This criteria considers the extent to which packaging has been labelled to help consumers determine what to do
with packaging at end-of-life.
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Improve the accuracy of our data regarding labelling.

Criteria 6:

On-site Waste:

This criteria considers progress in increasing the amount of on-site solid waste being diverted from landfill.

Have recycling programs for the following materials:
Paper/cardboard
Soft plastics
Commingled recycling and battery recycling.

Aim for 41% of our on-site waste to be diverted from landfill.
Improve the accuracy of our data regarding on-site waste.

Criteria 7:

Problematic Materials:

This criteria considers the extent to which organisations are actively phasing out problematic and unnecessary
single-use plastic packaging and preventing/reducing litter.

Help reduce litter by:
Sponsoring a clean up day
Siemens Healthineers has conducted staff training and invited guest speakers on waste
reduction within the healthcare industry.
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